Will this next be a year of continued and profitable growth for you and your team? (454 words)
By Bob ‘Idea Man’ Hooey
"Unless you try to do something beyond what you have already mastered, you will never grow." Ronald E. Osborn

When we were young, we were enthusiastic about growing. We wanted to be bigger, faster, smarter and pursue our dreams. Then we hit the real world and for some of us, we stopped growing. Perhaps this is where you are stuck or you see this in members of your team.

Growth is a natural part of life, or it should be. If we stop our growth, then we begin to shrivel and die. That happens in organizations as well. The minute you stop working on the areas that help you grow (recruiting and training staff, marketing and promotion, sales and customer service, business process development, services and products development to name a few) you stop and then start sliding back. The news media are constantly sharing the stories of those organizations which formerly were leaders in their industries now struggling or going down. Don't let your organization be one of those obits written in the next year.
How can you avoid this?
It is simple (but not easy)... 
1. Invest time with your leadership team in revisiting your goals and performance over the past year. What lessons can you apply from the challenges and mistakes made in the normal process of doing business? When will you apply them? 

2. Work with your complete team in looking at every facet of your organization's operations and processes. Where can you make changes to make it easier for your team to win in better serving your customers? Where can you change your product and service mix to be more accessible and provide for your client's real needs? 

3. Ask your clients to help you. Ask them to tell you where you did an amazing job in serving them and where you need a bit of work. Ask them what you are missing in making their experience better in dealing with you. 

4. Ask yourself what training you need to be a better leader. Ask what training you need to provide to equip and motivate your co-workers and staff to succeed. 

5. What are you doing to challenge your thinking and get out of your comfort zone? What books, courses, meetings are you attending that push you into the winner's zone? Who are you investing time with on a regular basis that challenges you to grow?

These are 5 simple actions you can take in the next few days which will have a dynamic impact on your growth and profitability this year. I challenge you to invest the time to reap the rewards. I wish you, your family and your team increased success during 2006.
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